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/Case Study

Perennial pasture systems put in practice

The opportunity to be part of the
EverGraze program could not
have come at a better time for
Ararat farmer Rod Vearing.

From his background as a
builder to owning a small farm,
Rod was able to achieve his
ambition of becoming a full time
farmer when he purchased
‘Mooneys Gap'in 1999.

Rod spoke with Rob Shea.

- “I spent the first few years reducing the

| debt incurred in purchasing the farm.

' Atfter that | embarked on a pasture
improvement program to improve the
property’s productivity.

Unfortunately the very difficult seasons
experienced in the last few years put a
stop to these plans and also put a dent in
the farm’s profitability. | guess it also
rocked my confidence to pursue an
expensive pasture program.

| was invited to host a Perennial Pasture
Systems (PPS) Evergraze Supporting
Site. | became a member of the PPS
group when it was formed in mid 2007 by
a group of farmers frustrated with lack of
pasture research in the region. In 2009
PPS successfully applied to EverGraze
to develop a Supporting Site on my farm
to add to the PPS triaf sites.

There was great planning right from the
start. PPS appointed their Project
Manager, Rob Shea, and PPS Executive
Member, Paul Harrington to manage the
site and gained the services of Cam
Conboy of PlantTech to provide honorary
agronomic advice.

It was decided to establish two parts to
the site on my famm; one trialling luceme
in the lower slopes of the Dunneworthy
Hills and the other to establish a best
practice phalaris site. This was to show

by eyt s farminfo..-

farmers the best way to
manage it for persistence in
an area which has had
difficulties in maintaining
good phalaris pastures.

The sites were established in ;
May 2009. Lime and gypsum 4
were applied and Holdfast
GT & Atlas AT phalaris were
direct drilled at 2kg/ha
respectively along with a sub
clover mix and 100 kg/ha of
MAP. it established well and
was managed with light
grazings in September 2009
and January 2010 before
entering the farm’s regular
grazing rotation in April 2010.
| am hoping it will be a
vigorous, productive, long
term persistent pasture by
managing it by strategic rotational
grazing, improving fertility and keeping
annual weeds to a minimum.

The luceme was slower to get going.
There was an uneven germination due
to undulations in the stubble, which
made the seeding depth control
difficuit.

The sporadic opening rains resulted in
an uneven germination of annual
grasses meaning that the initial
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of the farm”

knockdown was not totally effective and of grazing were

the use of a disc seeder did not tempered by the advice
incorporate the residual herbicide to its full ~ from Paul and Cam to
effect. A further annual grass control allow it to spell until

spraying was carried out in July and a autumn. Sometimes |
further spray for capeweed control was just come down and look
required in September. at it. | can’t wait for the

By mid spring the paddock was looking contribution it will make

good. The good late spring rains gave the to my farming system. Establshad phalars pastiras at Rad Vaarngs pesper
lucerne a real boost and it had formed into It has been a great One of the valuable lessons | hav
a strong stand by summer's end. We had  experience being InoiVed Wi an joart s o mportanes oflong tom

one heavy grazing in late Septemberand ~ EverGraze Supporting Site, PPS and i delayi
the luceme was then rested over summer  with dedicated and innovative farmers mmmm:?ﬂﬁr

to build up plant reserves and maximise and advisors. meantime | am preparing the pasture
root depth. The success of the EverGraze Site has  paddocks with a regime of crop and
1 was very excited by the luceme given me the confidence to make long  brassica sowings to control weeds and

paddocks transformation but any thoughts  term plans for the rest of the famm. improve soil fertiity prior to sowing”.

n i hhm;mumw.mumhwwmmumnmmdm
!uﬁj m sdcientific Readers are advised that this information may be for use in specific situati
informati b&pﬂuﬁgmmummwmm »

law, the Commonwealth of Australia, Future Farm Industries CRC, Meat and Livestock Australia, and lian Wool In tion (including their emplc and
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Although the wet summer
conditions of 2010/M1 caused
many headaches for farmers in
the Ararat district of western
Victoria, it also created an
opportunity for a windfall profit
for Rod & Bernadette Vearing.

The Vearing's property Mooneys Gap is
hiorst to an EverGraze Supporting Sige
conducted by the Perennial Pasiure
Systems (PPS) group. The site has two
paddocks which are sown with luceme
and Holdfast GT phalaris respectively.
The paddocks produced spectacular
growsth through the wet spring and
surmmer, with the phalaris being
rotationally grazed and the luceme cut
fior hay. A first cut was undertaken but
was severcly rain damaged. The spaoilt
hay was baled to remove residue. The
luceme was then grazed prior to a
second cut for hay which was undertaken
in late February. The paddock yielded
118 round bales at 3.1 fonnes/ha. The
luceme was retumed o the grazing
rotation when the regrowdh allowed.

Rod takes up the siory. “We had 280
white suffolkimering kambs left from our
2011 drop of 1500 which hadn't made
encugh weight gains o sell o the trade.
Mormally these would be sold as stores
to & lamb finisher. We were confident that
the EverGraze paddocks would contimue
to produce encugh feed to finish the
lambs sowe decided to keep them on”
The 280 lambs were joined by 120
first-cross ewes in the rotation which had
the paddocks stocked at 15 DSEha. Rod
said “W¥e set about locking in the high
lamb prices that were available in earfy
2011 when it became apparent that even
with below awerage autumn rains there
would be sufficient feed to finish the
lambs,. With the assistance of Landmark

Opportunity presented profits

Ararat ivesiock manager
Kehvin Donnan, we
contracted the kamibs for July
delivery at 840 cents'kg. This

proved to be around 51kg -

better than the spot price at
delivery, so the EverGraze
paddocks have again proven
their walue.”

In fact the Evergraze
paddocks may have worked
toowell as B4 of the lambs
weighed outside of the Zikg
contract price and were
discounted for being too
heawy. “This is another issue
of managing these high
production pastures that we
will need o take account of in
the future”, Riod said.

Rod joined PPS when it was formed
by a group of farmer s in the upper
Wimmera in 2007 and commented
that being part of the: group has
changed his outlook on his farm
management. “| used o be reluctant
to discuss pasture issues with leading
farmness in our area as their pasture
management seemed superior to
mine, but | soon found out that the
PPS group was pushing to further
everyone’s knowledge and became
canfident in planning pasture
improvement on our fam.
When we were asked o host the
EverGraze Supporting Site at
Mooneys Gap, there was no looking
back. We hawe had great support from
the site coordinator and PPS project
manager, Rok Shea, as well PPS
who provides advice on the site’s
management. They have been joined
by Cam Conboy from Gorst Rural (ex
Seedmark) who provides honorary
agronomic advice. We all lzam

R Vesring jright) with the: EverGraze faam

something extra each time Cam
inspects the site.”

PPS has grown to have 85 famms
imwohved as well as having several
agronomists who are members of
the group. PPS President, Simon
Brady, commented “the funding
prowvided throwgh the EverGraze
project and by the Caring For Our
Couniry EverGraze Supporting Site
has combined with MLA Producer
Demonsiration Site support o allow
PPS to embark on several projects
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as well as providing information to our

| members through newsletters and field

| days. This support has provided us

. recently with an opportunity for 19 PPS
' members to travel to Tasmania to learn
| more about the TIAR plant breeding

. program and newly developed

varieties, which may also have
potential for southern Victoria.”

Rod and Bernadette are
continuing development of
Mooneys Gap which they
purchased in 2000.

They are currently replicating the =,
EverGraze Supporting Site with ~ §
an adjoining paddock sown with
Holdfast GT phalaris this year
and another paddock in crop in
preparation for lucerne
establishment in 2012.

' science behind.the story

Mooneys Gap Site Coordinator & PPS
Project Manager, Rob Shea, compares
the returns from the management
decisions made by the Vearing's in

relation to the carry over lambs. 1) 280 lambs sold as
The table below compares the gross stores 11110

retums from the possible scenarios which | 2) Uncontracted 280
were available in November 2010. :’::::%"111“ spot
Prior to the EverGraze pastures being o~ s
established, the area was a rundown

annual pasture which would not have

finished the lambs, even in a wet spring
like last year. This meant that the lambs
would have been sold as stores returning

confidence that the EverGraze

approx $70 per head (Scenario 1). t stocking rate fo;the run down
The h]ghly Produgtjve pastures paddocks would achieve the required paddocks, so it is a fair assumption
the site in 2009, now give weight gains in the lambs and allowed  that the extra profit from the lamb
lar Rod to lock in a contract at the high finishing gives a clear reflection of the
prices that were available in early 2011.  advantage of the EverGraze paddocks.
The extra retum is still significant A series of fact sheets on perennial
despite over a third of the lambs being  pastures and the Pasture Improvement
discounted for emedmgmemaxlmum Calculator are available at
contract weight. www.evergraze.com.au
It should be noted that the lambs also
had a further 120 ewes running with Wﬁtﬁ% 1
them during the finishing period. Prior P: 0438 521 357 |
Theactua! scenario mmetabieshowsa to the pasture renovation these ewes E: i i o |
further higher return from the abilty and  would probably have made up the total | B yadin@netconnectcomau |

i d in this publication is for general use, to assist public knowledge and discussion and to improve the sustainable management of grazing
systems in Australia. It includes based on scientific research. Readers are advised that this i ion may be i or i for use in specific situations.
Before taking any action or decision based on the information in this publication, readers should seek professional, scientific and leehmcal advice.
To the extent by law, the C of Australia, Future Farm Industries CRC, Meat and Livestock Australia, and Wool | g their employees and
consultants), the authors, the EverGraze project and its project partners do not assume liability of any kind resulting from any persons use or reliance upon the connent of this publication.
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